
   Town of Camden 
Minutes of the Select Board Meeting 

 April 15, 2014 
 6:30pm 

  

PRESENT: Chairperson Martin Cates, John French, Jr., James Heard, Leonard Lookner, Don 
White, and Town Manager Finnigan. Also present were members of the press and public. 

A. Call to Order 
 
B. Communications, Presentations, and Recognitions 

 
1)  Camden Downtown Business Group:  Business is Blooming  

 
Flint Decker presented plans for the 3rd annual Business is Blooming event sponsored by the 
Camden Downtown Business Group. He requested permission for downtown merchants to 
hold sidewalk sales during the weekend. 

 
Don White made a motion to approve sidewalk sales from May 16 to May 18. James Heard 
seconded the motion. It was unanimously approved. 

 
      2) Communication from the Housing Committee  
 

The Town Manager said that the remaining members of the Housing Committee, Joanne 
Campbell, Chair, along with Frank Toole and Dana Stout had resigned. 

 
James Heard made a motion to accept the Committee members’ resignations with regret and to 
thank them for their many years of service. Don White seconded the motion. It was unanimously 
approved. 

 
C. Citizen Comments  

 
Robin Kern of the Camden Conservation Commission spoke to the Board about two projects: 
the Tree Register and a brochure showing a walking tour for heritage trees. 
 
Select Board Comments 
 
Don White noted that with the spring weather there are more people outside biking and 
walking, and he urged everyone to drive safely. White also spoke about a tour that CEDAC 
had taken of Sierra Peaks Tibbetts. 
 
Leonard Lookner suggested that residents help pick up trash along the sides of the roads. He 
also expressed his feeling that the proposition of the new middle school may be an expensive 
approach and urged the Town to be fiscally conservative. Lastly, Lookner commented on the 
cutting of trees along Pearl Street. 
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D. Approval of Select Board Minutes dated April 1, 2014 
 

John French made a motion to approve the minutes of the April 1, 2014 meeting. Don White 
seconded the motion. It was unanimously approved. 

 
E. Select Board Member Reports 
 

Don White reported that the Planning Board had passed the current plan for the Ragged 
Mountain Redevelopment with further information to come on the lighting portion of the 
plan. He said that the Opera House is putting together some events to celebrate its 120th 
anniversary and that they are looking for memorabilia from that time period. White noted 
that a group of event planners had recently visited the Opera House. 
 
The Historic Resources Committee had been working on a property inventory, White said, as 
well as opening the Curtis Island Light museum. They were also conducting an ordinance 
review, he concluded. 
 
Leonard Lookner spoke about successful concerts that had been held this spring in Boothbay 
featuring high caliber singers and commented that Camden should be able to host similar 
performers. 
 
Martin Cates said that the Downtown Network Board meeting had been cancelled that week 
due to low numbers, and he noted that the meeting time of 3:30 may be too early for 
members to attend. 
 

F. Old Business 
 

1. Enter into a contract with Murphy Appraisal Services, Inc to provide professional 
assessing services  
 
Pat Finnigan told the Board that she was recommending the Town enter into a 6-month 
agreement with Jim Murphy of Murphy Appraisal Services to provide assessing services to 
the Town in order to complete the current tax commitment. She said that Murphy would be 
assisted by Kerry Leichtman who currently serves as the Rockport Assessor, as well as Beth 
Doan, the Administrative Assistant in the Codes/Planning/Assessing Office, and CEO Steve 
Wilson. Finnigan explained that a search for an assessor would be conducted during this 
time.  
 
Jim Murphy and Kerry Leichtman spoke to the Board about their backgrounds and 
experience. The Town Manager thanked them for stepping forward to assist Camden on this 
unique team approach. 

 
John French made a motion to enter into a contract with Murphy Appraisal Services to provide 
professional assessing services for a six-month period. Don White seconded the motion. It was 
unanimously approved. 
 

G. Town Manager Report 
 
 Town Manager Pat Finnigan said that April 28th is the filing deadline for Select Board, School 

Board and Personnel Board.  
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She reported that the Emergency Medical Services (EMS) Committee held its regular 
quarterly meeting with Northeast Mobile Health Services to review call volume and 
benchmarks that had been set for quality care. She said NEMHS is currently meeting targets 
for response times, and that they had scored well on a patient care study focusing on cardiac 
care. Penobscot Bay Medical Center recently signed a contract NEMHS naming them as the 
preferred transport provider, which should help NEMHS with financial stability and staffing 
schedules. 
 
Finnigan reported that the Downtown Tax Increment Finance (TIF) District  amendment to 
include the Knox Mill had been approved by the Maine Dept of Economic and Community 
Development.  She said that Brian Hodges had also been helpful to Sierra Peaks Tibbetts in 
obtaining a Pine Tree Development Zone designation. 
 
Finnigan reported that members of the Police Department had attended a professional 
development program on human trafficking, and that Police and Fire had conducted training 
on recognizing meth lab, which can cause fires. 
 
Upcoming meetings, Finnigan reported, would include a Transit Committee meeting on April 
22 in Rockport, and  the Regional Planning Commission would hold its annual meeting on 
April 23. She said that in May a community meeting would be held on the proposed CRMS 
building project. 

 
H.  New Business 
 
1. Review and Finalize the FY 2015 Budget for Town Meeting Consideration 

 
The Town Manager opened the budget discussion by saying that it is always a challenge in 
the budgeting process to balance meeting demands for services with affordability.  
 
She explained that the changes the Budget Committee had reduced the budget by $57,000, 
added $50,800 in other areas including $50,000 for road improvements, for a total net 
reduction of $6,200 from the Manager’s proposed budget.  The Budget recommended by the 
Budget Committee was $6,748,939. The Budget Committee’s recommendation was the start 
of the dialogue, she said, with budget decisions to be concluded at the June 11th Town 
Meeting. 
 
Finnigan noted that this budget included the first payment for the Ragged Mountain 
Redevelopment Project that will create jobs during the construction phase in forestry, 
engineering, construction contractors, and materials suppliers.  
 
Specifically, Finnigan said that the Budget Committee had made the following changes from 
the Town Manager’s proposed budget: 

 
Budget Committee Recommendations:  

 
Reductions: $57,000 

 
1. General Government:  Reduced the Professional Services (legal) budget by $5,000  
2. General Government: Reduced Information Technology by $10,000 
3. Public Safety: Reduced the Public Safety Building custodial budget by $5,000 
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4. Public Safety:  Reduced Hydrant Rental by $2,000 due to Public Utilities Commission    
    approving a lower rate increase for Maine Water   
 
5. Highway: Reduced the salt/sand budget by $5,000 
6. Highway: Reduced culverts by $7,000 
7. Highway: Reduced parking lot maintenance by $2,000 
8. Recreation:  Reduced Summer Rec camp by $3,000 
9. Dams:  Reduced Dam Inspections by $2,000 
10. Capital Reserves: Reduced Dam Reserve by $3,000 and Information Technology by $5,000 
11. Capital Improvement Program:  

• Reduced Police Vehicle “fit out” by $5,000 (cost of transferring/outfitting new SUV 
with equipment) 

• Reduced budgeted amount for the Fuel Depot roof replacement by $3,000 which will 
come from the Fuel Depot Reserve fund. 
 

Increases: $50,800 
 
1. Community Service Agencies:  

• American Legion: $300 
• Five Town Communities That Care: $500 

 
2. Street maintenance: $50,000  

 
Discussion from the Board: 
 
Comments from the Board included concern regarding the overall rate increase and 
questions regarding the impact for taxpayers. John French asked about the surplus balance. 
Cates noted that road improvements fall into the category of capital projects.  
 
Finnigan said that the proposed $50,000 in additional monies for roads recommended by the 
Committee is not assigned to certain projects. She noted that Public Works has a detailed 
report of Camden roads and that most had scored in good to excellent condition, but 
additional money for road improvements was important.   
 
Leonard Lookner made a motion to approve the FY municipal budget in the amount of 
$6,748,939. John French seconded the motion. 
 
There was further discussion. Cates suggested that at a later time the Board should discuss 
provider agencies. Lookner suggested that there should also be a discussion of the wishes of 
those who had donated trust funds to the Town. There were also questions and comments on 
dam maintenance, information technology, the police cruiser, legal services and capital 
reserves. 
 
The vote was called. 
 
 The motion was unanimously approved. 
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2. Public Hearings  
 
Martin Cates opened a public hearing to consider the following renewal liquor and special 
amusement permits: 
 
a) Elm Street Grill for a Class I Restaurant Liquor License at 115 Elm Street. 
b) Elm Street Grill for a Special Amusement Permit at 115 Elm Street 
c) Norumbega for  Class I Restaurant Liquor License at 63 High Street 
d) Camden Harbour Inn for Class I Hotel Liquor License at 83 Bay View Street 
e) Camden Harbour Inn for Special Amusement Permit 
f) Anderson Inn for a Class I Restaurant Liquor License at 30 Community Drive 
g) Atlantica for a Special Amusement Permit at 9 Bay View Landing 

  
 

Don White made a motion to approve the renewal licenses requested. John French seconded 
the motion. It was unanimously approved. 

 
 I. Select Board Closing Comments 

 
There were no closing comments. 

 
Adjourn 
 

Don White made a motion to adjourn the meeting. Leonard Lookner seconded the motion. It 
was unanimously approved and the Board adjourned at 8:08pm. 
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